


In an engaging interaction with our team, Dr. Pooja Sidharth Rao, Co-Founder and Executive Director, reflects on the 
journey of Medline Academics and the vision shaping its future.

When Education Doesn’t Stay in Classrooms
What adds another layer to this exclusive story is its natural connection with Dr. Kamini Rao Hospitals. The institution 
focuses on delivering comprehensive women’s healthcare, from menarche to menopause and beyond.  Dr Pooja states 
that in isolation, education has its limits. Therefore, at the hospital, that learning finds its way into real patient care, across 
different stages of a woman’s life, from early years to more complex phases like menopause and beyond. And while many 
institutions speak about “holistic care,” here it seems less like a phrase and more like an ongoing effort.

There’s attention to detail, time given to patients and an attempt to balance clinical precision with something more human 
i.e. empathy. The two institutions, in a way, boost the mission behind each other. One sharpens knowledge, the other tests 
and refines it in real scenarios.

Built Slowly with Intention
Not every venture starts with a big vision board or scale in mind.
In this case, it began with a very specific problem, the lack of structured, hands-on training in reproductive medicine. And 
instead of trying to fix everything at once, the focus stayed on solving that one issue properly. The early phase was less 
about growth and more about getting the basics right. Designing programs that actually added value. Bringing in the right 
experts. Making sure that what was being taught could hold up in real practice. Growth came but gradually. And like any 
journey in healthcare and education, it came with its own set of questions. How do you expand without losing quality? 

Where Learning 
Meets Life-Changing 
Care

There’s something about medical education 
that often goes unspoken. Doctors spend 
years studying, clearing exams, gaining 
degrees, but when it comes to real clinical 
situations, things don’t always unfold the 

way textbooks suggest. That gap between knowledge 
and practice is real. And for a long time, it has simply 
been accepted as part of the journey.

Medline Academics seems to have taken a different 
view. Instead of working around that gap, it tries to 
address it directly. The idea is not overly complicated 
i.e. to make learning feel closer to reality. And over 
time, that idea has shaped into a platform that focuses 
on advanced training in reproductive medicine, 
obstetrics, and gynecology, while still keeping things 
grounded in practical exposure. It’s not just about what 
doctors learn here. It’s about how prepared they feel 
when they step back into their own practice.
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How do you keep up with change without constantly shifting your 
core? There’s no perfect formula for that. But consistency, over time, 
seems to have done its job. 
The Shift in How Startups Are Built Today
There’s also a broader change happening around ventures like this.
A few years ago, startups were often measured by how quickly they could scale or how visible they could become. That 
mindset is drastically shifting now, especially in sectors like healthcare and education.

Today, there’s more weight given to sustainability. To credibility. To whether something actually works in the long run. And 
perhaps that’s a good thing. Because in fields that directly affect people’s lives, speed alone is not enough. Trust takes longer 
to build, and even longer to maintain.

Why Research Still Matters (More Than Ever)
One thing that clearly stands out for the institutions is the emphasis on staying updated. 
Medicine doesn’t stand still. And if learning doesn’t evolve with it, it quickly becomes 
outdated. At Medline Academics, there’s a visible effort to keep the curriculum 
aligned with current advancements. Similarly, at Dr. Kamini Rao Hospitals clinical 
practices are not static, they are adjusted and refined based on ongoing research and 
global standards. Technology also finds its place here, but in a way that supports, not 
replaces, the core learning and care process. Whether it’s simulation-based training or 
data-backed insights, the focus remains on making both education and patient care 
more effective.



A Different Take on Marketing
Interestingly, marketing here doesn’t follow the usual playbook. There’s no aggressive push. No over-promising. Instead, the 
approach leans more towards letting outcomes speak. The progress of students, the feedback from patients, the credibility 
built over time, these become the real drivers of visibility. Of course, digital platforms, workshops, and collaborations are 
part of the strategy. But they don’t feel forced. They feel like extensions of the work being done. And in a space like this, 
that probably matters more than anything else.

Leadership That Steps Back to Let Others Grow
In numerous organizations,  leadership is often associated with control and managing 
others.  Here, it seems to be viewed a little differently. During the initial phase, it was 
naturally more hands-on, being involved in details, making sure things were in place. 
But as the ecosystem grew, the role of leadership shifted towards building teams, 
guiding people, and then trusting them to take ownership. That shift is not always 
easy. But in environments where learning and care are central, it becomes necessary. 
Because impact is rarely created by one person, it’s built collectively.

The Culture Behind the Work
Spend some time observing closely, and you’ll notice that culture 
at the organisation is not defined by big statements. It shows 
up in smaller things. Like, in how ideas are discussed and how 
responsibility is shared alongwith, how people are encouraged 
to keep learning.

There’s a mix of structure and openness. Team members are 
expected to take initiative, but also supported when they do. And 
underlying all of this is a shared understanding that the work, 
whether in education or healthcare, carries real responsibility. 
That awareness changes how people show up.

Growth With A Clear Direction
Expansion is on the horizon, but not in a rushed way. For 
Medline Academics, the focus is on adding more specialized 
programs and making learning accessible to a wider group of 
doctors through digital platforms. For Dr. Kamini Rao Hospitals, 
the direction includes extending quality care to regions where it 
is still limited. There’s also a growing emphasis on collaboration, 
working with institutions, experts, and organizations to create a 
more connected ecosystem.

The idea is not just to grow bigger, but to grow in a way that still 
makes sense.

Milestones That Go Beyond Numbers
Over the years, there have been several important 
milestones. From building one of India’s early 
e-learning platforms in reproductive medicine 
to training hundreds of specialists annually, the 
journey has been steady. The hybrid learning 
model, combining digital and clinical exposure, 
has also become a defining aspect. The launch and 
expansion of Dr. Kamini Rao Hospitals added 
another dimension, strengthening the link between 
learning and care. And then there are the initiatives 
like the Kamini Kares Foundation, which extend 
the impact beyond formal systems. But, perhaps the 
most meaningful milestone is not listed anywhere, 
it’s the trust that has been built over time.

Looking Ahead Without Losing Focus
From what Dr Pooja has shared with us, it looks like the future will be less about big changes and more about steady 
progress. Plans are in place to include more advanced technologies, make learning more tailored to each student, and reach 
more people than ever before. At the same time, the dedication to caring for patients stays the same, based on empathy, 
accessibility, and quality. There is also a clear plan to put more money into scholarships, mentorship, and outreach to the 
community. The goal is not just to build something for now, but to make something that will still be useful in the future.

A Message for Those Starting Out as Entrepreneurs
For anyone stepping into entrepreneurship, Dr Pooja offered a simple reminder, “ 
Things don’t have to happen fast to be meaningful. There will be uncertainty  along 
with the moments where progress feels slow. But, building something with intention, 
something that actually solves a problem, still holds its place. And maybe that’s what 
makes the difference in the long run. Not every organization can clearly define why 
it exists beyond growth. But in this case, the direction feels fairly grounded. When 
education improves, care improves. And when care improves, the impact reaches 
far beyond the immediate. It touches lives in ways that aren’t always visible, but are 
deeply felt. And perhaps, that’s reason enough to keep building.”


